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1. O6mue NoJoKeHUs

1.1. Kagposasi NOJUTHRA KI'T1 na [1XB «lleHTp KpOBH roposia Cemeii» (najee —
[Ipeanpustue) (Hajiee — KanpoBast MOJIUTHKA) OMPeaeAeT [IOJINTUKY B 00IaCTH
ynpaBleHus! YeNoBeIeCKMH pecypcamu. Kaaposas NojiuTHKa peanusyeTcs B
CTPOTrOM COOTBETCTBUM € TpeGoBaHIAMHU 3aKOHOAATRIbCTBA Pecny6nuku KazaxcTaH
¥ BHYTPEHHUMU aKTaMU [peanpusaTs.

1.2. Llenbro KagpOBOH NOJHTHKH [TpeanpusTs ABASCTCS >hdexTuBHOE yIpaBIeHNE
J pa3BUTHE YEJ0BEHECKOro Kanuraia [MpeanpusTHs, NOEP/KAHUE Ha ONTUMAJIEHOM
ypOBHE YUCJIEHHOTO U KadeCTBEHHOr0 cocTapa pabOTHUKOB, HX npoeccroHanbHoe
U COLMANbHOE Pa3BHUTHE, & TAKKE PasyMHOE coueTaHue MmpoleccoB OOHOBNEHUA U
coXpaHeHus mepcoHaa, cLIOCOGHOrO Ha BHICOKOM MPO(pecCHOHANBHOM ypOBHE
o6ecIIednTh pellieHHe CTPATernIeCkuxX 3a1at, nocTapieHHbIX mepe [IpeAmpuATHEM.
1.3. K;mroueBbIMU [TPUOPHTCTAMH KaapoBoil MOJNTHKH ABAAIOTCS:

1) mpuBiedeHue, PasBUTHE H yAep/KaHe BBICOKOTPO(ECCHOHATBHBIX
pabOTHHUKOB;

2) BHeJIpeHHE MepeoBbIX METOLOB yIIpaBJieHus NepCcoHaIoM, co3/laHuE B
[TpeanpusTHH 5 HEKTHBHOTO M0Ipasie/CHIA ro paboTe ¢ epcoHanom;

3) ynpaBjieHUE KOMAHI0M BBICOKOMOTCHIHMAIbHbIX paboTHNKOB [TpeanpuATHA;

4) nmopaepiKKa MHHOBALIMI 1 Ipeodpa3oBaHuil Ha [Ipe AnpUATHH;

5) co3gaHue ¥ BLIPA0OTKA COBMECTHBIX LIEHHOCTEH, CONUAIbHbIX HOPM,
TIpaBwJI, pernaMeHTHPYIOLIHNX noseieHue pabOTHHUKA,

1.4. Qnst JOCTHKEHUA nocTaBleHHol uesu [lpeanpuaTne peiact clienyrolue
3a1a4u:

1) mpOBOANTE [JIAHOMEPHYIO paboTy, HATIPABJICHHYIO Ha HOKUCK, rpuBJeYeHHUE,
yllepKaHie U MOBBILICHNE npo)eCcCHOHANBHOr0 YPOBHS JIyYIIMX B CBOEM
HaTIpaBJIeHAM JeATEIBHOCTH CrIeLManCcToB, odbecneyeHue BO3MOYKHOCTEH 11
GBICTPOrO M CTaOMIBHOIO npo(eccHOHAbHOTO POCTa MHUIHATUBHBIX K TBOPYCCKHU
MBIC/IAIIMX PAOOTHHKOB:

2) costeficTBOBATH ajallTallliil BHOBL NpUHATBIX PAOOTHUKOB B CIKATEIC CPOKH,
TeM caMbIM, crioco0cTBYs FPPEKTUBHOMY MCIIONb30BAHUIO UX MPOodecCHoHabHOro
¥ TBOPYECKOIO OTEHIMAIA.

1.5. Kagposasi MOJIMTHKA peai3yeTcs yepe3 ympasieHne OTHOICHHAMH
PaGoTonaTerns ¢ pabOTHUKAMHU U pasBUTHEM mepcoHala, KOTopoe CO4eTaeT B cebe
CHCTEMY BHYTPUKOPIIOPATHUBHBIX OTHOLICHUT U CHCTEMY B3aUMOISHCTBHA €
BHELIHUMH CTPYKTypamu.

1.6. YnipaBneH#1e OTHOLICHHAMU H pasBHTHE TIEPCOHANA OMIpacTes Ha
AIMUHHCTPATHBHbIE (PUKa3bl, PaCTIOPAKEHIA, [1OJIOYKEHHUs O CTPYKTYPHBIX
MOAPa3AeNeHUsX, JONKHOCTHBIC MHCTPYKLIMH, PErJIaMeHT paGoThl, U T.IL),
SKOHOMMUECKYe (MaTepHaIbHOe CTUMYIMPOBAHIE, cTpaxoBaHHUE, o0yueHHe),
1.7. ComanbHO-CUX0JI0rM4eCKue (IICHXOIOrMUECKUH KIMMAT, yCTaHOBICHHC
onpefielIeHHBIX [PABUIl [I0BEACHNA, cr1oco0bl HeMaTepHanbHOW MOTHBALMH,
KOPIIOpaTHBHAsE Ky/IbTyPd) METOAR! paboTbl, UCTIONB3YS UX B cOaTaHCUpPOBAHHOM
KOMILIEKCE.



1.8. Paboroaaresib CTpEeMUTCS K YCTAHOBICHHIO C KaKIbIM paOOTHUKOM MOCTOSTHHBIX
TPYLOBBIX OTHOLLUEHUMN, OCHOBAHHbLIX HA [PUHLMIAX COLMUATLHOIO MapTHEPCTBa ¢
coOmoieHneM TpeboBaHuil TPy I0BOIO 3aKOHOIATENLCTBA U BHYTPEHHUX aKTOB
[lpeanpusrus.
1.9. PaboTonaTenb OTBETCTBEHEH 3@ [IPaBU/IbHOE [NIOHUMAHHE, [TOAAEPKKY U
peanu3anuio KaapoBoil MOJUTHKH W, B CBOKO OuYepe/ib, HajleeTCs Ha MOHUMaHue U
OTBETCTBEHHOCTb CO CTOPOHbI Ka)K10r0 pabOTHHKA.

2. KiouyeBsbie TepMHHDI

2.1.Kiro4eBble TePMUHBI, HCIIOTb3YEMble B HACTOSILLEM J10KYMEHTE:

1) apanTauus nepcoHana — MHGOpPMaLMOHHAs U [ICUXOJIOTHYeCKas MoIepiKKa
BHOBb NPHUHATOIO pabOTHHKA C LeNbl0 MAaKCUMAaJbHOIMO COKpalleHHs MepHoaa ero
MPUBBIKAHUS K HOBBIM YC/JIOBUAM TpyJa MU CIOCOOCTBOBAHMS HAXOXKACHHUS CBOETO
(PyHKLIMOHAIBHOTO MECTa B TPY/A0BOM KOJUICKTHBE;

2) KaJpoBas MOJIMTHKA — LeJIOCTHAsL U O0BEKTHBHO 00YC/I0B/IEHHAS CTPATETUs
paboTEI ¢ mepcoHaIoM, 00beIMHSAOLWAs! PA3IUYHbIE [PUHLIUIILI, OPMbI, METOIbI U
MOJIENIH KaJpOoBOH paloThl;

3) KaJpOBbIH MOTEHIMAL — COBOKYIIHOCTH CI10COOHOCTeH BceX pabOTHUKOB
[IpennpusTus, HanpaB/IeHHAs HA PelleHUE CTPATEIMYSCKUX M TAKTUYECKUX 3a/1a4
[Ipennpusitus;

4) xoprnopaTuBHasl KyJlbTypa — CUCTEMa KOPIOPaTUBHbLIX LLEHHOCTEH, CTUIIS
paboThl U HOPM MOBeIeH U, pa3aesieMas O0IbIINHCTBOM PabOTHHUKOB
Ilpennpusitus;

5) oueHka nepcoHalna — npouecc ornpeaerneHus 3hGeKTUBHOCTH ACITEIBHOCTH
pabOTHUKOB B peasin3aliiu 3a1a4 [Ipe AnpusTus ¢ 1e/bio 1ociie10BaTeIbHOro
HaKOIUIeHUst UHPOpMaLIUK, HeOOXO01MMOI [71sl IPUHSITHS AIMUHUCTPATUBHO-
KaApOBbIX pELICHUI;

6) colraibHOe MapTHEPCTBO — CUCTEMA OTHOILICHHN H MEXaHU3MOB,
HAIIPAaBJIEHHBIX Ha o0eclieveHue coINIacOBaHHi HHTepecoB lpe/ICTaBUTeIsIMA
rocyzapcersa, IpeAcTaBuTe/ 1AMy padoToaaTe/ sl H padOTHUKOB;

7) 4eNOBEYECKHUM KamuTaa — 3arnac 3HAaHWH, HaBBIKOB, CIIOCOOHOCTEH,
[ICUXOJIOTHYECKHEe OCOOCHHOCTH U Jpyrue KayecTBa pabOTHUKOB, CYLIECTBYIOUIHE B
BUJIE CKDPBLITOrO IOTEHIMA/IA, HEMOCPEICTBEHHO He MpHUHaIexKallie KOMIIaHUH, U
peanu3yeMble B [IpoLecce TPYL0BOH AeiTe/1bHOCTH W/IH NPOosBisieMble paOOTHUKOM
B 3aBHCHMOCTH OT CTEIEHHW €0 MOTUBUPOBAHHOCTH.

3. OcHoBHble npuHuunbl KagpoBoi nojinTuku

3.1. OcnoBHbiMu npuHuMnamu Kajiposoit noautuku [lpeanpusiTust SBasSIOTCS:

1) nosuuMoHHpoBaHUe MepcoHaa Kak Hanbo./1ee eHHOro aKTHBA, KOTOPBIM
pacnionaraer [lperpusitue H HHBECTULUH B «YEJIOBEUYECKUH KanuTan sBISIFOTCS
HauOONee HANCKHBIMA, ABIAACH DY HAAMEHTOM JfesTenbHocty [pennpusrus;

2) enuncTBO KaapoBoil NOJMTHKY pu OpraHn3aini paboTel ¢ IEPCOHATIOM BO
BCEX TMOAPA3/eNICHHAX, A0CTY1HAA €MHAs TEPMHHOJIOIHUS, OTKPBITOCTh U



MOHSATHOCTE TEXHOJIOTHI W MEPONpPUsITHH YIIpaBIeHHs OTHOLUEHUAMH JUIS BCEX
pabOTHUKOB;

3) noa6op, pacCcTAHOBKA U BbIABHIKEHHUE KaAPOB 110 IpodecCHOHATBHBIM,
IeJIOBBIM, HPABCTBEHHbIM, IICUXO0/I0IHYECKUM Ka4eCTBAM C HCIIOJIb30BAHHEM
COBPEMEHHBIX TEXHOJIOTHI1, B TOM 4HC/le KOHKYPCHOTO 0TOOpa W 00beKTHBHOM
peryJsipHON OLEHKH MepcoHala:

4) pazymMHoe coueTatiie BHYTPEHHET0 KaapoBOro pesepsa U BHEILHUX
PeCypCoB MpU 3aMELLIECHHH BAKAHCHH, TPHMeHeHHe PAKTHKH B3auMOOOMeHa
pabOTHHKOB MeK Iy 3BEHbSIMU YIIpaBIeHUs, OOHOB/ICHHE KaJIpOBOro COCTaBa ¢
obecrie4yeHHeEM IIPEEMCTBEHHOCTH, KaueCTBeHHOE HHTEIIIIEKTYa/IbHOe pa3BUTHE
[epCOHAaNa;

5) ofecniedyeHue ONTUMAIBLHOMN 3aHATOCTH padOTHUKOB, MAKCHMAIBbHOTIO
HCTIOJIB30BaHUS OTBITA H MHTEIIEeKTYalbHOro MOTeHHaAla YeJI0BeYeCKUX aKTHBOB,
s deKkTUBHas opraHuzalius 1 odecrieyeHue 0e30MaCHOCTH TPYAA,;

6) obecrnieuenue YCIOBHH 18 MPOQecCHOHANLHONO pocTa pabOTHHUKOB,
pa3BUTHE CUCTEMbI MOTHBALIMK BbICOKOH IPOU3BOAUTENIBHOCTH TPY A,

7) nopaepxaHue 0J1aronpUsTHOrO NICUXOJIOTUYECKOr0 KIMMaTa B TPYA0BOM
kosnektuse [Ipeanpusitus:

8) manpHeiiIee pa3BUTHE CUCTEMbl COLMAIBHO-TPY10BbIX IPaB H FrapaHTHMH,
criocobeTByoILel (POPMUPOBAHHIO CO3HAHMS KOPIIOPATUBHOMN CIIJIOYEHHOCTH U
IPUHAISKHOCTH K eAMHOMY KoslleKTuBy [lpennpusitus:

9) MIaHOMEPHOCTL B YIPaBieHUH OTHOLIEHUAMH Ha OCHOBE MOCTaHOBKH
KOHKPETHBIX 1IeJIed MO HArpaBieHUsIM JesTe/IbHOCTH, ABJIAIOLIMXCS COCTABHOH
YacThIO OOIIIel cTpaTeruu 10 Pa3sBUTHIO [IEpCOHANIA;

10) MakcuMasIbHOE BHEApPEHHE COBPEMEHHbBIX TEXHOJIOIUH [10 YIIPaBICHUIO
IIEPCOHAJIOM, aBTOMATH3ALIHUs [1POLIECCOB YIIPABICHNSA OTHOILIEHHUSIMHU;

11) mpakTuyeckas peaansalus MPUHIAIOB COLUAABHOTO NapTHEPCTBA U
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLLCHHAX MeKIy padoTomaTenem
U pabOTHUKaMU;

4. KopnopaTuBHbie HEHHOCTH H KOMNETeHIHA PAa0OTHHKOB

4.1. [lpenmpusitie B OTHOLICHUH 1IPOBEIcHUA KajpoBok NO/IMTHKY PYKOBOACTBYETCS
CIeAYIOLIUMH OCHOBHBIMH KOPIOPATUBHBIMH LEHHOCTSAMM:

1) noGpocoBecTHOE BbINONHEHHE padOThl KaKAbIM COTPYIHUKOM,
BbIpakarouieecs: B 3pPpeKTUBHOCTH UX TPYAA;

2) cTpeMieHue c031aTh aTMoc(epy, B KOTOPOH KaKIbli COTPYAHUK UMECT
BO3MOXKHOCTb [PEAIOKUTL HOBbIE UACH. TOTOBbIC PELICHHS, KOTOPbIE [TO3BOIAT
YCHIIUTD U YKPENHUTh 3aHHTEPECOBAHHOCTD K AesTenbHOCTH | IpennpusTus;

3) B3aUMOBBIPYYKa, yBaKeHHe Jpyl K APYTY, K 3aHHTEPECOBAHHEIM JIMIAM U
IIpennpusaTus B UEIOM.

4.2, ITns aktuBHOro pocta llpeanpustus HyKHbl paOOTHUKY, 0013 1at0LI1e
CJIeAYIOIMMH KOMIIETEHIUAMMU - IPO(PECCUOHATN3M, MOTHBUPOBAHHOCTD,
JIOSUTBHOCTh, HALIRIEHHOCTE Ha pasBUTHe, CIOCOOHOCTL MPUHHUMATL PEILEHHS U
YMEHHUE TPaMOTHO Opranun3oBath paboUuii npoiecc.



5. basoBbie Hanpagiaenust KaapoBoit noTuky u
OCHOBHbI€ MHHAUKATOPLI 3¢ PpexTuBHOCTH KaapoBoii moJauTHKkH

5.1. basosbimu HanpasieHusiMu KaapoBoi NONHTHKH SBISIOTCS:

1) coBepiueHcTBOBaNNE OPraHH3alMOHHON CTPYKTYpBI. [Inanuposanue,
[000p U paccTaHOBKA KaApOB;

2) oOy4yeHue, NOArOTOBKA U MEPENOAroTOBKA [1ePCOHANa;

3) co3maHMe KaapoOBOTO pe3epsa:

4) pazpaboTka 1 BHEAPEHHUE CUCTEMbI YIIPaBIeHHUs Pe3yIbTaTHBHOCTHIO U
MOTHUBALMKU pabOTHUKOB:

5) popmHupoBaHUE KOPIOPATUBHOMN KYILTYPAI.

5.2.  OcHoBHble HHAMKATOPbI HanpasaeHus KaapoBoii Mo1MTHKH!

1) IpOM3BOANTENLHOCTH U NPUOBLTBHOCTE TPYI4;

2) TeKy4ecTb KaJIpoB;

3) TeKy4ecTb pabOTHUKOB Cpei PYKOBOISLIEr0 COCTABA;

4) mokasarenb CTAOUIBLHOCTH Ha TIPEANPUSTHH;

5) YIOBJAETBOPEHHOCTH ITEPCOHAIA.

5.3.  Hanpasnenue «CoBeplieHCTBOBaHHE OPraHU3aLMOHHOM CTPYKTYPBI.

[Tnanuposanue, 10160p 1 PaCCTAHOBKA KAJpPOB»

- 3a1a4y HarpaBJIeHHUs

1) perynsapHbIi aHaan3 OpPraHu3alMOHHON CTPYKTYPBI ¢ LIEIbI0 0becreyeHus
COOTBETCTBUS CTPATETHYECKUM LIEJISAM U 3a1a4aM, YeTKOro pasiesieHus GpyHKIA
CTPYKTYPHbIX [MOApa3zacieHuii u 00s43aHHOCTeH pabOTHUKOB, 3((HeKTHBHO
JAesATeIbHOCTH PabOTHUKOB;

2) pa3zpaboTka M COBEPLICHCTBOBAHHE KBATH(UKALMOHHBIX TpeOOBaHHH K
pabo4yrM MecTaM, IPO(UIIs KOPIIOPATUBHBIX KOMIIeTEH LMl

3) ynydmeHue KayecTBa pabOThI;

4) anHanu3 COOTBETCTBHS MPOQeCCHOHATLHOI KOMIETeHTHOCTH 1
KOMITETEHLIHH paboTHUKOB TpeOoBaHUAM pabouymuX MeCT;

5) aHanu3 W y4eT CTereHH 00CCIeYeHHOCTH KapaMy Mo KI0YeBbIM
JOJKHOCTHBIM ITO3HLIHSIM

6) mOUCK U 0TOOP BBICOKOKBAIM(DHULIMPOBAHHBIX CHIELMATUCTOB HA OCHOBE
KOHKYPCHBIX IIPOLEAYP:

7) ayTCOPCHHT (MIPUBJICHEHHE OpraHU3aLluil N0AXO0AAILEro
KBaJTU(PHUIMPOBAHHOIO TIepCOHANA, KOTOPBIl paHee He COCTOAN ¢ HUM B TPYIOBBIX
OTHOILGHUSX, A5l PelleHNs KOHKPETHBIX KPATKOCPOYHbBIX TPOEKTOB).

- OCHOBHbBIC HHIMKATOPBI HAIIPABICHUS:

1) BpeMeHHON UHAMKATOP: BpeMs Ha 3allOJIHeHHe OHON BAKAHCUU;

2) Ka4eCTBEHHbBIH MHAUKATOD: KOIY(GULUMEHT BbIOBITHS KAAPOB B TeUCHHE
MEPBBIX [TONr01a paboThl.

5.4. Hanpasnenue «O6y4deHne, MOArOTOBKA U MEPENOArOTOBKA ePCOHATA
- 3ajla4y HarnpaBJIeHUs: '
1) nepexon 0T 00pbIBOYHOIO MOBBILLIEHUS KBaTUUKALMN PAGOTHUKOB K
CHUCTEMHOMY 00YUCHHIO, HATPaB/JIeHHOMY Ha Peain3aluio CTpaTeruiecknx 3aiay
Ipennpusrtus;



2) MOBBILIECHHME Ka4yecTBa YCIyIu:

3) oprasu3aiiis CeMHHAPOB, TPEHHHI OB, MacTep- KJIACCOB 171 pabDOTHUKOB
11t MeIpabOTHUKOB!

- OCHOBHbIE HHIAUKATOPb! HAIIPABICHUS

1) npoueHT pabOTHUKOB, OXBAYeHHBIX CUCTEMON 00YUEeHUsl B TE€YEHHUE TO/a,

2) 3aTpathbl Ha O0yueHue | padOTHHUKA B IO,

3) MoBbILIEHHE TIPOU3BOAUTEIBHOCTH TPYAa 3a CYET HCIIOJIb30BaHUs
pabOTHUKAMU MONYYEHHBIX HMU HOBbIX 3HAHMIA;

4) mpoueHT 3aTpart Ha o0yueHHe, NOArOTOBKY U NEPernoAroToBKy oT (oHaa
OIIATHI TPY1a;

5) BO3BpaTHOCTH 3aTpat Ha oOyueHue (BHEApEeHHe HOBBIX TEXHOJIOIUH ),
5.5. Hampasnenue «Co3nanue KaapoBoOro pesepsar

- 3aj1aym HalpablleHUsI:

1) coznanue u pazBuTHe Da3bl KAJIPOBOTrO pe3epBa;

2) pa3paboTka KpUTepHUeB OLEHKU U OpraHu3auus otdopa pabOTHHKOB C
BBICOKUM [OTEHIIMAIOM;

3) pa3paboTKa U peaiu3allus HHIWBUAYAIbHbIX MJIAHOB Pa3BUTHS PabOTHHUKOB,
COCTOSAIINX B KaAPOBOM PE3EpBE;

4) pazpaboTKa W peaiu3alis CHCTeMbl pOTallMK U 3aMELIEHUs [TO3ULIUMT,
MOTHBALIMS [poliecca poTalnu padOTHUKOB, COCTOSLLUX B KaJPOBOM pe3epBe.

- OCHOBHbIE WHIHKATOPb! HallpaB/IeHU:

1) mpOLIeHT BaKaHCHIL, HA KOTOpble (POPMUPOBAIICS KaPOBLIN pPe3eps,
3aMOIHEHHbIX pa0OTHHKAMM, BXOAALLMMH B KaJIPOBBIA pe3epB;

2) TEKYy4eCThb Cpe/1Hd Pe3epPBUCTOB.

5.6. Hanpasnenue «Pa3paboTka u BHeApEeHUE CUCTEMB] YIIPaBJIeHUS
Pe3yJIbTaTUBHOCTLIO H MOTUBALIMH PAaOOTHUKOBY
- 3agauu HanpaBlIEeHUS:

1) BHeApeHHe 3()(PeKTUBHON U NPO3pavHON CHCTEMb]l BO3HATPAXKICHNUS,
OCHOBAHHO! Ha YpOBHE KBalU(UKALKUU, KOMIETEHTHOCTU U pe3yAbTaTUBHOCTH
pabOTHHKOB,;

2) pa3paboTKa U COBEPLICHCTBOBAHHE CHUCTEMbI [MOOLIPEHUH, IIPUBSI3AHHON K
JOCTHUKCHHAM paﬁ(')‘I‘HHKaJ\'lH ()['lpe,'_leJIEHHle pt?'.?}/'ﬂb"l"aTOB HeATCJIIbHOCTH,

3) ofecnevenue counanbHOM 3aluThl pAOOTHUKOB,;

4) obecrieueHure BOZMOKHOCTH NMPOheCcCUOHAIbHOIO, KAPbEPHOTO U TUYHOTO
pocTa pabOTHUKAM.

- OcHOBHbIE HHAMKATOPbI HAMPABICHUA:

1) MPOLEHT MO3UIIMHA, OXBAUCHHbIX OCHOBHBIMH HHIMKATOPAMHU
3P HEKTUBHOCTH;

2) OpOUEHT pabOTHUKOB, PETYSIPHO MOMYUALOIIHX OLIEHKY CBOEH
JEATENbHOCTH;

3) YIOBJIETBOPEHHOCTH CHCTEMOM OTLIAThI TPYAa.

5.7. Hanpasnenue «DopmMupoBaHue KOProOpaTHBHON KyAbTYPbI»
- 3ajauu HampaBleHuUs



1) mpoBeeHHe COLMAIBHO-TICHXOJIOIMYECKUX MCC/Ie10BaHHUH (aHKeTHPOBAHUE,
HHTEPBBIOMPOBAHUE, MH/MBUIYAlbHAS [ICHXOIOrHYeCKas AMarHoCTHKa
COTPYIHHKOB),

2) co3aHKe U pa3BUTHE KOPIOPATUBHBIX LIEHHOCTEH M COIIMATBHBIX HOPM,
perjaMeHTHpYIoILKX noBedeHne paboTHuka [Ipeanpusitus, paspaboTka npaBuil
KOPIIOPATUBHOM KOMMYHHKALHK 1 KOPIOPATUBHOTO CTHIIS;

3) poBe/ieHHe OPraHM3alHOHHBIX MEPOTIPUATHIL, B TOM YHucIie NpobIeMHO-
JeJIOBBIX COBELUaHM, YCHINBAKOLIMX KOMaHAHYIO padoTy, TEpIUMOCTD,
CIUIOYEHHOCTD, ICHXOIOrMYECKH KOM(POPTHYIO H TBOPYECKYIO aTMoc(epy B
TPYAOBBIX KOJJIEKTHBAX;

- OCHOBHOH HH/IMKATOP HallpaBIeHNs:

1) yIOBIETBOPEHHOCTD [TepCOHaIa.

5.8. JIOKYMEHTbI, IPUHATHE KOTOPbIX HEOOXOMMO B Lemsx peannsauuu Kagposoi
IIOJIMTHKH PETYIUPYIOTCS BHYTPEHHUMHU akTamy [lpeanpustus.

6. Coznanue H nNojjaep;RaHUe OPraHU3alMOHHOrO nopsiaka Ha [lpeanpusiTuu

6.1. BaxkHeinm ycloBUeM HOCTUKEHUs CTpaTerndecKux nejen lpeanpuarus
sIBIIsIeTCs Oe3yCIOBHOE BBIMOIHEHME BCEMH COTPYIHHKaMU CBOUX TOJKHOCTHBIX
00s13aHHOCTEMH, COOM0IeHHE TPY,10BOI, IPOU3BO/CTBEHHON U TEXHOIOTHYECKOU
TUCLUTUIMHLL, TpeOOBaTEIbHOCTH PYKOBOIMTeIeH K 0AYHHEHHbIM, 0e3yClI0BHOE
BBITIOJTHEHUE T10JYHHEHHBIMH PACIIOPSKEHUH, YKa3aHHWH U TIOCTaBIIEHHBIX
PYKOBOOMTENAMU padoumnx 3ananui. OCHOBON MCITOTHHUTEILHOCTH SIBIISETCH
OpraHu3alMOHHbII NOpsi10K B [IpeAnpusTuu, Koria COTpy/IHUKH 3HAIOT

| BBIMOJHSIOT CBOM J0/IKHOCTHBIE 00s13aHHOCTH, 3a(UKCUPOBAHHbIE B IO/KHOCTHBIX
MHCTPYKIIHUSIX, PYKOBOIMTEIH HECYT OTBETCTBEHHOCTD 3a MPUHSTHIC PCLICHHA

B paMKaX CBO€H 30HbI OTBETCTBEHHOCTH.

6.2. [IpaBuna NpoM3BOACTBEHHOTO 110Be/IeH s perjlameHTupyrorces [pasunamu
BHYTPEHHET0 TPYA0BOIO paclopsika, STHYeCKUe HOPMbI 1e/I0BOr0 MOBe ICHUS B
[Ipexnpusituii pernamentupytorcs [pasunamu ciyxeOHOH 3TUKH paboTHUKOB,
IOJDKHOCTHBIE 00SI3aHHOCTH, MPaBa U OTBETCTBEHHOCTh PErJIaMEeHTUPYHOTCS B
TPYIOBBIX JOrOBOPaEX, AOKHOCTHBIX HMHCTPYKLUSAX, MOM0KEHUIX U periaMeHTax
[Ipennpusitus.

6.3. Eciu opranu3allioHHbIA NOPS/I0K sIB/ISETCS OCHOBOH A€STEIbHOCTH
[Ipenmnpusitusi, T t00bIe HAPYILEHUS JaHHOIO NOpsAAKa Oy/yT paccMaTpUBaThC KakK
Cepbe3HEIH MPOCTYIIOK, MOANeKALLHI COOTBETCTBYIOLIEMY HAKa3aHHIO Kak
9KOHOMMUYECKOI0, TaK M aJIMMHUCTPATHBHOIO XapakTepa.

7. 3akJII04HTeIbHbIE MOJI0KeHUs

7.1. KagpoBas noautuka, ripopoaumast B [lpeanpustuii. npussaHa YKpernuTh
YBEPEHHOCTH Pa0OTHHKOB B BOCTPeOOBAHHOCTH CBOErO TPy 1a, CIIpaBe1IMBOH OLIEHKE
JeATeNbHOCTH A1 obecneveHus 10JAr0CPOYHOro BbICOKOro 3KOHOMHYECKOro

MMoTeHOHajlIa HpeﬂHpHﬂTMH, COXPaHCHHS U IIPHYMHOXKEHHS €0 HHTEJJVICKTYaJIbHOTO
Kanurtasa.



